Project Report Book
Communities are judged on what they are able to accomplish with the resources they have available.
In order to compete in the MCB Community Awards Competition and to be eligible for other awards through the MCB program, communities and neighborhoods must submit a Project Report Book (PRB). The PRB serves the following purposes:
1. It is a community or neighborhood’s formal entry into the MCB awards competition, thus making the community/neighborhood a member of the MCB program.
2. It serves to inform the judges about the community’s or the neighborhood’s community betterment program, accomplishments and youth involvement.
3. The PRB is the only source of information used to select which communities and neighborhoods receive an on-site visit. It is the principal source of information used to select the Gene Speichinger Community of the Year and the Glenn Smith Youth Group of the Year award winners.
The Project Book may be submitted electronically. As an example, a power point presentation may be submitted as the electronic Project Book entry. One paper copy in a three-ring binder of this electronic presentation must be submitted to MCB for display at the Annual Conference.
In addition to the above reasons, the PRB can be a wonderful historical document for the community. It can be a marketing tool to show to prospective businesses and other people interested in moving to the community. It also contains a wealth of information that can be shared with other communities.
In the publication Missouri Community Betterment: Planning Guide, the community development process and how it should work has been explained. The PRB should be a document that explains, reflects and informs others about the community betterment program, projects and youth involvement. The projects chosen for the PRB should exemplify and typify the community’s process of visioning, assessment, goal setting, planning and implementation.
Throughout the history of the MCB program, the PRB has had various guidelines about its size, content; number of pages, etc. “Getting one size to fit all” has always been a challenge. Guidelines have been put in place in an attempt to make the PRB a manageable document from which the judges can best glean the information about the community’s betterment program, youth involvement and accomplishments.
The PRB will consist of a three-ring binder purchased by the community.  The project information can be submitted in the binder in paper form or on a disk with one print-out included.  The first portion of the PRB should be used for the introduction, community betterment organization, community assessment, planning process, etc. The second part should be used for your projects.
Communities participating in the MCB Community Awards Competition have two opportunities to inform the judges about their accomplishments: the Project Report Book and the judges’ on-site visit. Both of these opportunities are limited because of the amount of time the judges have to complete their task. If more documentation is presented in the PRB than the judges can review, absorb and retain, then the PRB becomes counterproductive. We suggest that you select the most important projects and follow the summary with dated newspaper clippings and dated photos for further documentation.  The total number of pages for the PRB should not exceed 48 pages for a community and youth group entry, 38 pages to enter only as a community and 23 pages to enter only as a youth group.
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Outline of Project Book Format
As in previous years, the book will contain two sections. The first section will include general information about your community, and the second section will feature your projects for the year. The maximum number of featured projects for a community and youth group should be:

· Seven if submitting for Community and Youth Group Project Judging (up to five community and up to two youth group projects)
· Up to five if submitting for a Community Project Judging only
· Up to two if submitting for Youth Project Judging only
Fewer projects can be submitted if desired.
Notebooks should have tabs for each component.  Please secure the contents of the tabs so that they will remain in the tab. Do not place a spine on the notebook at this time. Spines will be placed by MCB Executive Director after the categories are determined. Only place requested information in the notebook. Community profiles, community plans and other items are not to be sent with the Project Book. The 2011 theme: “MCB is not magic, but it works; the odds for winning look good. Take your chances….” may be incorporated in the design of the Project Book. 

Section One
Table of Contents
List the contents in the book with page numbers for each listing. Show the two sections. (1 page)
Community Betterment
How is your community betterment group organized, for how long, and how many members? Are you a 501(c)3? (1 page)
Youth Involvement
How are your youth involved in the community development process? (1-2 pages)
Community Assessment
Describe the assessment process and techniques used to determine what your community needs. Who was involved? Have you ever used MoCAPP? How does that assessment relate to your MCB projects? (1-3 pages)
Community Goals
What priorities were the result of your assessments, and what plans have been taken to achieve those goals? (1-2 pages)
Planning
Describe the planning process that was used by the community. (MCB 
Community Inventory Form, MoCAPP, surveys, town hall meetings, SWAT analysis, etc.) Describe the short-range (up to 12 months) and long-range (1-5 years) plans of your organization. Describe how the projects that were selected this year are part of the community plan. How do they relate to the assessments and goals? (1-2 pages)
Projects
On one page, list the projects you want to emphasize this year.  The number of projects may include: 1. Up to five community projects (if submitting for a Community Project Judging), 2. Up to five community and up to two youth projects (if submitting for Community and Youth Project Judging.) 3. Up to two youth projects (if submitting for Youth Project Judging only)  On a second page, list the projects you used last year (2010) and those for the year before (2009) unless you are a community entering for the first time.  Those communities should state they did not participate in the 2009 or 2010 Award Competitions.
Section Two
Projects
The project year is July 1, 2010 to June 30, 2011.
Each project must be a stand-alone project.  Grouping or consolidating of more than one project will result in a reduction of points.

The project section of your book for a community and youth group entry should contain no more than 35 pages and feature no more than seven projects. There may be up to five community projects and up to two youth group projects.  There may be no more than two youth group projects.
The project section of your book for a community only entry should contain no more than 25 pages and feature no more than five projects.
The project section of your book for a youth group only entry should contain no more than 10 pages and feature no more than two projects.  Youth Group projects may be submitted by both formally and informally organized youth groups.  
There should be a narrative about each project that includes who initiated the project, number of volunteers and cost. How does the project fit into the community plan? Most communities use newspaper clippings and photos to document their efforts. Designate which projects were worked on by your community betterment organization and which ones were done entirely by others. Provide documentation to substantiate your projects. (Proof of funding, grants, etc.)  A project summary page is to be placed before each project submitted and counts in the total number of pages.
You will have two opportunities to acquaint the judges with your community’s  accomplishments: The project book and the visit in September. Both of these opportunities are limited by the time the judges have, so please limit the projects highlighted to just seven, five or two depending on the entry.
NOTE: We understand that many communities use these books as ongoing histories of their towns. Feel free to make any additions AFTER the competition. After the judging, the books are yours.

The final book entered in the competition, therefore, will be a maximum of either 48, 38 or 23 pages depending on the entry. That should make it much easier for the judges to get to know your community.

NOTICE:  Failure to follow these instructions will result in the reduction of points.  Projects must be a stand-alone project.  Grouping or consolidating of more than one project will result in a reduction in points.
To assist in providing cost figures for in-kind donations please go to the MCB web site, www.mocommunitybetterment.com under the MCB Partner Web Sites tab to obtain labor rate information.

REQUIREMENT:  Communities entering the awards competition MUST have someone from their community attend the 2011 Annual Conference to accept their award.  Thank you for your participation in the MCB Award Program.
Remember you have a maximum of one hour and thirty minutes for a community only entry or youth group only entry, including the tour to present, so organize your time well. You have two hours for a community and youth group entry.  The judges will be in your community an additional 15 minutes for community and adult/youth recognition and question/answer time.
For further information, clarification or questions contact Jan Simon at 417-334-3474 or mcb@iland.net.  Please supply your contact information when calling or emailing.

Good luck!  MCB Board of Directors
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