
   2017 Missouri Community Betterment  
                   Regional Meetings 

 

MCB, PO Box 105997, Jefferson City, MO 65110   660.383.1034   www.MOCommunityBetterment.com 
 

May 15, 2017 – Poplar Bluff                                
1:30-4:30pm 
3019 Fair St 
Poplar Bluff, MO 63901 
 

May 10, 2017 – Perry 
1:30- 4:30pm 
42494 Delaware Lane 
Perry, MO   63462 
 

May 11, 2017 – Trenton 
1:30-4:30pm 
1104 Main St.                              
Trenton, MO  64683 
 

May 24, 2017 – St. James  
1:30-4:30pm 
4 Industrial Drive 
St. James, MO 65559 

May 30, 2017  
Reeds Spring 
1:30-4:30pm 
22595 Main St. 
Reeds Spring, MO 65737  

 May 31, 2017– 
Concordia 
1:30-4:30pm 
802 S. Gordon St. 
Concordia, MO 64020 

 

Workshop Goals:  provide participants with an opportunity to: 

• start an inventory of their current organizational practices 
• do a self-assessment of their strengths as well as areas of potential improvement 
• and leave the session with an initial draft plan they have created on next steps to increase their 

organization’s capacity 

Agenda 

• 1:30 – 2:00 p.m.   Introductions 
• 2:00 – 2:30 p.m.   What is your current capacity?   (Asset map of current organization) 
• 2:30 – 2:40 p.m.   Break 
• 2:40 – 3:10     Who do you partner with?   

 Complete collaboration worksheets,   discussion among participants,   use guided journal to highlight 
additional opportunities/partners      

• 3:10 – 3:40     What are your current funding sources? 
• 3:40 – 3:50                        Break  
• 3:50 – 4:20     Who will write your grants?   
• 4:20 – 4:30      Wrap-up, evaluation, future suggestions    

 

RSVP Deadline one week before each meeting to Teresa@MOCommunityBetterment.com 


