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Missouri Community Betterment (MCB) Regional Meeting:   Request for Proposal
An ongoing challenge for the Missouri Community Betterment program is to find ways to reduce travel costs while increasing networking among our current and potential participating communities.

One way to increase participation (among adults and youth) and reduce costs is to encourage participation in “regional” MCB meetings.

This “request for proposal” is your community’s opportunity to serve as the host for one of the 2012 MCB regional meetings.  Community proposals will be accepted on an open application timeframe.   Of course, this suggests that the earlier your community submits a proposal, the more likely you will get the date you desire to host your regional meeting.

MCB Executive Director Jan Simon will work with the host community to promote your event and help make it a successful event.

Regional Meeting Parameters:

Time frame:  one day event,   10 a.m. - 3 p.m.  timeframe or something similar.  Goal is that none of the participants will have over night expense.

Time period for hosting MCB regional meeting :   Jan – April 2012  (weekday, weeknight, weekend -  your option)

Deadline for submitting a Proposal to host a Regional meeting:   January 15, 2012

Deadline for hosting a Regional Meeting:   all meetings should be held before May 1, 2012

Required elements:

· 30 minute slot for update on MCB program guidelines by Jan Simon or MCB Board member

· Cost of the event determined by your local committee – we suggest holding the cost to less than $30  (including lunch), 

·  $5 of per participant cost will be sent to MCB Educational Fund (after the conference is over) to off-set promotional costs and travel costs of MCB staff person,

· Participants from communities who have submitted 2012 community participation fees are welcome to attend the regional meeting without the $5 per participant cost. 

· After $5 per participant cost is deducted for MCB Educational Fund,  all other funds from event stay with host community  (if you can make a small profit the money can stay with your local MCB organization) 

· Local hosts may solicit sponsors to offset or cover part or all of your meeting costs.
· Lunch can be provided in a variety of manners (by a caterer, buffet style, box lunch,  create your own sandwiches)  - our mutual goal -  good food at a reasonable price 

· Lunch provided in a manner that will allow for exchange of ideas by participants while enjoying good food  (example,  small group discussion tables,  keynote speaker with discussion at tables regarding speaker content,  other options you can think of)

· Water, tea, coffee available throughout the event  

· Local hosts will coordinate registration (mail in, on-site)

· The event should be attractive to both youth and adult participants

· Youth participants should be given opportunities to network/learn with other youth

· At least one event should involve all leaders (youth and adults together) in a common format/dialogue

· Content of the day (beyond above requirements) is determined by local host community

· We suggest a meeting format that encourages active participation by other communities (either as presenters or through discussion format)

Proposal format:

a. Short narrative describing your event  (format, how youth and adults will be engaged, proposed topics/speakers)

b. Proposed time and location

c. Describe your Lunch option

d. Meeting registration cost per participant

e. How many participants will your site allow you to accommodate?

f. Why you think this will be the best “regional” event that MCB leaders have ever attended?

g. Host community contact person/contact information (phone, email)

Final suggestions:   

· Be creative 

· Make this an exciting, interactive event.

· Proudly share how your community gets things done - but make sure you provide opportunities for your “guest” community leaders to share their ideas/questions as well.

MCB assistance

· MCB office will promote your event through the MCB webpage   http://www.mocommunitybetterment.com
· MCB office will send an email blast to all MCB community leaders promoting your event

· MCB office will help develop a press release for use with regional mass media outlets         

· MCB will provide a representative (Jan Simon or board member) to provide MCB program guideline overview

Please send your proposal no later than January 15, 2012 to Jan Simon   (mcb@iland.net) or 1702 Cedar Ridge Way, Branson West, MO  65737

Jan will acknowledge receipt of your meeting proposal and visit with your contact person about jointly promoting your event.

Thanks for taking the time to pull this together.  By promoting your community, you challenge other communities to be better as well.

