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Introduction
The Missouri Community Betterment (MCB) Program is designed to help Missouri communities enhance their quality of life through overall community development, planning and implementation.  The MCB Program accomplishes this mission by primarily lending technical assistance to communities; holding regional meetings; by officially recognizing the participating communities and neighborhoods, and by awarding those that excel in the program.
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The Missouri Community Betterment Education Fund, Inc. (MCBEF) is a private, not-for-profit corporation made up of businesses, public utilities, community representatives, and individuals. MCBEF is the sponsor organization of the MCB Program and fulfills its purpose by providing strategic direction, determining the process for judging community participation, designing the annual conference to recognize community achievements, and obtaining the necessary funding for the program.

Planning Guide Components

This guide provides the components and processes that can be used by communities to develop and implement a community betterment plan. The steps included are:

· Establishing a Community Betterment Organization

· Visioning and Assessment

· Goal Setting

· Planning

· Implementation of Plans

· Evaluation

Establishing a Community Betterment Organization
Communities are unique and thus vary in their community betterment organizations. The city government may be the organization in one community, while another may use the Chamber of Commerce. Others may use a civic organization such as the Lions Club, Rotary or Jaycees. Some communities may take an even looser approach without any central organization.

While these approaches may meet with some success, in most cases they have some significant limitations such as not being representative of the whole community or not having mission’s specific to their organization. A better approach is to form an overall community betterment organization open equally to everyone in the community.

There are many things to consider in forming an organization, but once the purpose and the functions of the organization are determined, other things like how to set started, membership, representation, by-laws, etc., will fall into place.  Following are some questions to ask and answer about your organization:

· Is it broad-based?

· Is membership open to all the community?

· Are other or all agencies, organizations and clubs represented?

· Does it have a mission statement?

· What are its functions?

· Is it primarily a coordinating or action/project organization or both?

· Does it have a set of by-laws?

· Is it incorporated or should it be?

· Does it have 501(c)(3) status, or should it have?

· Does it provide for leadership and development?

· Does it provide for continuity?

· Has it developed a directory of resources in terms of other organizations, agencies, etc.?

Visioning and Assessment
Visioning and assessment are essential parts of the community development process. Once organized, they are where community development begins. Knowing what you want, what you need, and what you have are necessary steps before you set your goals. On an individual or personal level, this process can be relatively simple, but on the community level, visioning and assessment are much more involved and complex because there are many areas that need to be assessed.  Therefore, many agencies, organizations, groups, and individuals need to be involved.  __________________________________[image: image5.wmf]

Having a vision for your community is very important. Unless you know what you want your community to be, unless you can see what your community will look like five and ten years from now, the goals you set may not help you get where you want to be. But it is sometimes very difficult to arrive at a common vision for the community because members of the community have different ideas and images of what they want and see for the community. Attitude surveys and town hall meetings using the nominal group process are some very good ways to gather information, determine the vision, and arrive at a consensus. Time and care must be taken to arrive at a realistic vision. A vision that is unattainable will lead to frustration, disappointment and loss of interest. An attainable vision leads to interest, enthusiasm, involvement, and celebration.
A broad-based overall community betterment organization with a long-term vision will need a comprehensive assessment. Attitude surveys and town hall meetings, among other techniques, will give some indication of what the community has, needs, and wants, but a more accurate and detailed assessment will have to be done by the people in charge of the various agencies and programs. The Missouri Community Betterment Community Inventory Form is available to assist communities with developing their community plan.  It may be accessed on the MCB web site, www.mocommunitybetterment.com.  The Missouri Community Assessment & Planning Process (MoCAPP) is a program designed specifically to assist communities in comprehensive assessment and planning. Communities considering a comprehensive assessment should look into the MoCAPP. In any case, the community betterment organization must determine, according to its purposes, the scope of its assessment and how it is going to carry it out.
Goal Setting
The goals that the organization sets will in a large part depend on the community’s vision and the information gathered from the assessments. Many times communities want certain things but may not be able to accomplish them at the present because of lack of resources, or perhaps some other project is more urgent. Thus, prioritization is a part of goal setting.
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There are various techniques which a community or organization can use to help them through this process. Attitude surveys and town hall meetings can help an organization arrive at the selection of the goals for the year or years. Other information such as feasibility studies and availability of resources should be factored into goal setting. Goals should be realistic and achievable lest the organization and its members lose faith and hope in themselves.

Another point to remember in overall community betterment: While the community betterment organization is setting its goals, other particular agencies and organizations which are a part of the community are also setting their goals. The goals of these organizations and agencies should fit into those of the overall community betterment organization – goals that bring the community closer and closer to its vision.

Planning
Community planning, like assessment and goal setting, will of necessity take place at different levels and among different agencies, and organizations. For example, the community betterment organization may have as one of its goals to add three new ballfields to the community’s recreational program. The community betterment organization’s planning will, in part, be to find the agency or volunteer group that can and will build the fields. The agency or volunteer group will then have to figure out a detailed plan of what is needed, when it will be started and when it should be finished.

The agency or group, in turn, may not have the expertise or experience to draw up the details, so they would have to seek further assistance to ensure that the plans were technically complete. Even so, there still may be other elements to make the plan complete. For example, a fund-raiser may be necessary to help pay for the project. This perhaps brings in another group and some added plans. So, just in this one example of building ballfields the complexity and importance of planning is demonstrated.

Planning for the community betterment organization may be general in nature: What is to be accomplished? What organized groups can be found to carry out the projects? What other resources might be needed? When are projects to be completed? The agencies or groups taking on the projects will then work out detailed plans, including an action plan. However, in some, perhaps many, cases where the community betterment organization takes on the implementation of projects, the organization itself will be responsible for the detailed action plan. In any case, an action plan that details the “who, what, how, where, and when” is critical to successful implementation of projects.

Implementation of Plans

The implementation of planned projects should follow the action plans, timelines, assignment of duties established during the planning phase. The implementation of nearly all plans will require adjustments to fit the circumstances encountered. Most plans will also encounter unpredicted roadblocks that will have to be overcome. These issues should not be viewed as setbacks, but as opportunities to create an even better outcome.
Tracking the progress and results of implementation are critical to the completion of plans. Tracking should be performed by project and by overall plans. This step-by-step analysis will enable the organization to determine progress in meeting goals and to communicate the status to all members on a regular basis. 
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Evaluation

Community development is as long as life itself.  It is not possible to hurry up and get everything finished so that there is nothing else left to do. Added to this fact is that change is a constant in life.  It is therefore necessary that monitoring, evaluation, and updating be a part of any organization, program, and plan.
The community betterment organization like any other organization, should evaluate its own performance. Is the vision clear? Did the assessment reveal not only the needs, but also the resources and assets? Are the goals leading to the vision? Are the goals reached? Are the goals reached on time? Are the accomplishments having the expected impact on the community? The long-term plan should be reviewed and updated to meet changes in the community. The organization should examine itself in terms of its purpose or mission, its function, leadership and vision. Only through this sort of scrutiny can an organization, its programs, and plans avoid becoming obsolete and thus irrelevant to the need of the community.

Summary
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The MCB program has now been in place for more than 40 years and has created a vehicle for numerous communities to reap the benefits of community betterment. Its impact on the quality of life, including the growth in economic development, almost defies measurement. But one can get some idea of the positive impact just by looking through the community project report books on display at the annual MCB conference.

The MCB program is now even more important to communities. More and more federal and state programs, as well as non-governmental programs, are looking at where they can best invest their money – a kind of viability test. They are looking at the needs of the community, but also at “What has the community done for its part?” “Does it have its act together?” “Does the community have a strong organization and an overall program and plan in place so that it can maximize the benefits from outside assistance?” These programs are looking to see if the community has a long-term plan – a strategic plan. An overall community betterment plan can give some assurance that outside assistance would have long-term effect. A broad-based MCB organization with an overall plan can provide this framework for outside assistance from other programs.
This “viability test” is not something entirely new, but rather one of emphasis. MCB communities on the whole have always received their share of outside assistance. It is only natural that an active, upbeat, positive-minded, energetic community will be more attractive than its opposite. There is, however, more emphasis in these times of tighter funding on the “viability test.”

Participating in the MCB Awards Competition

Once a community has a community betterment organization and is involved in community development, it may enter the MCB Awards Competition. The awards program is designed to stimulate a positive, “can do,” and “will do” attitude in the community.

Resources

Additional information about MCB can be accessed at www.mocommunitybetterment.com/index.htm . The website also contains links to resources that can be used in the MCB process.
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